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This Statement of Purpose describes the benefits for children and young people when 
placed with us; it outlines the care we provide and how we are organised to provide 
that care. It includes an overview of the facilities, services and practices we adopt to 
make sure that we continuously deliver effective services for the benefit of the children 
and young people in our care. 
 

1. Quality and purpose of care  
a) Ethos, Philosophy and Outcomes  
Wood Grove creates a safe and caring environment where we provide 
opportunities for children and young people to achieve to their best ability.  Our 
home provides care, guidance and support which promotes the importance of 
decision making and taking ownership of those decisions.  By the use of a 
nurturing and holistic approach and direct work, children and young people are 
supported to address their feelings and emotions in a safe and contained way. 

• Wood Grove offers various duration of placements to suit individual 
circumstances and a 52-week nurturing residential placement to children and 
young people who may, as the result of past traumatic experiences, exhibit 
social, emotional and mental health difficulties.  

• Our intention is that each child or young person will achieve positive outcomes 
in their personal, social and learning lives and, in this way, achieve their full 
potential.   

• It is our belief that all children have the right to access and participate in 
education, to be kept safe from harm and exploitation and to be given the 
opportunity to participate, achieve success and recognition. 

• To this end we provide each child or young person, entrusted to our care, with 
an individualised plan to support their emotional, physical, medical, social and 
educational needs. 

• Each personalised plan (inclusive of access to specialist services) sets out 
agreed outcomes for the child or young person and is monitored, reviewed and 
revised on a regular basis.  Wood Grove works closely with all relevant 
stakeholders to ensure a consistent multi-agency approach. 

• The fractured family life that many of our children and young people have 
experienced, damages their confidence, trust and self-worth leaving them 
vulnerable to a cycle of failure and exploitation.  Therefore, our objective is to 
provide a safe a secure environment that replicates, wherever possible, the 
feeling of belonging and being valued by a family or community. 

• On arrival many children and young people display negative behaviours.  
However, the supportive environment we create empowers children and young 
people to recognise and learn and to positively deal with their feelings and fears 
along with the understanding of rights and responsibilities. 
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• By adopting a ‘good parenting’ approach we enable the children and young 
people in our care to move forward, achieve their goals and prepare themselves 
for the future. 

b) Overall aims and objectives of Wood Grove 
 

• To provide a safe, nurturing and structured environment where children and 
young people are empowered to develop their own identities.   

• To offer planned and emergency placements to children and young people, of 
either gender, between the ages of 9 and 18. 

• To promote the opportunity for children and young people to express and 
understand unresolved feelings and emotions in a non-judgemental 
environment. 

• To encourage positive engagement in community and group living. 
• To provide support to children and young people and their families and, where 

appropriate, support the return to the family home. 
• To work in partnership with appropriate agencies and significant others to 

promote and respect the best interests of our children and young people. 
• To actively promote and encourage each child’s right to education.  This 

includes targeted intervention to encompass different learning needs and 
styles. 

• To provide a transition and outreach service for children and young people 
leaving our care which includes a substantial and robust life skills programme. 

• To support the skill development of children and young people. 
• To provide opportunities for children and young people to try new experiences 

which includes the encouragement of taking calculated risks and to learn from 
these experiences. 

• To provide access to community support and resources and to take an active 
role in community cohesion. 

• To understand each child’s individual needs and to develop and implement a 
care package which tailors to this.  This includes the planning and assessment 
process throughout their journey through placement. 

• To reinforce positive behaviour by the use of target and reward schemes which 
are task dependent.  This affords the children and young people to develop a 
sense of accountability and ownership of their behaviour and actions. 

• To manage all aspects of the child or young person’s behaviour, inclusive of 
restrictive physical intervention. 

• To actively listen, and respond to, the wishes, views and opinions of the children 
and young people in our care. 

• To maintain and support the promotion of healthy lifestyle choices which 
addresses personal motivations and targets potential areas of support. 

• To deliver a clear and graduated pathway towards the transition towards 
independence.   
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• To promote a child centred environment in which a child or young person’s 
dignity and individuality is celebrated and respected.   

• To actively seek the collaboration and perspectives of parents, carers and other 
professionals, including placing authorities. 

• To maintain, where possible, contact with families and carers.  This includes 
sustaining links and relationships within the local and home community. 

• To work in accordance with the Children’s Act 1989, Quality Standards and the 
Regulations for Children’s Homes 2015. 

c) Description of the accommodation offered by the home  
 

i. Accommodation type, sleeping arrangements and Groupings  

• Wood Grove is an average size family home, situated in a residential setting and 
accommodates 4 children and a staff team. 

• All our accommodation is designed and equipped to meet the needs of the children 
and young people using our services. 

• All our bedrooms are single occupancy. 

 
ii. The age range – gender- numbers of children- disability and special needs 

Wood Grove is registered with Ofsted for a maximum of 4 children and young people 
and is able to accommodate both boys and girls aged 9 to 18, years with social, 
emotional and behavioural difficulties. We are unable to accommodate children or 
young people with a severe learning disability but may be able to offer a placement to 
a child with mild learning difficulties or mild disabilities. The most common 
presentations displayed by the children and young people we care for at Wood Grove 
are as follows: 

• Attachment disorders  
• Personality disorder 
• Violence towards others 
• Absconding & risk-taking behaviours 
• Learning difficulties, Autism, Asperger’s syndrome 
• Dyslexia/Dyscalculia/Dyspraxia  
• ADD/ADHD/ODD, Conduct disorder 
• Self-harming 
• Anxiety & depression 
• Destruction of property 
• Stealing 
• Bullying 
• Sexualised behaviours 
• Enuresis and or Encopresis 
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• Mental health needs 
 

d) Services and Location  
 

• Wood Grove is a modern and comfortable property set in a quiet residential street 
in Colchester, Essex.  It has four bedrooms and has spacious communal living 
areas which promote interaction and inclusion among both staff, children and 
young people.  It is situated in close proximity to the town centre and has direct 
access to numerous amenities which includes shops, leisure facilities, medical 
services and external education providers. 

• Our accommodation is designed and equipped to meet the needs of the children 
and young people in placement.  This includes the encouragement to personalise 
and decorate their bedrooms and personal space and have input into the 
communal areas of the home.  

• All our bedrooms are single occupancy.  All children and young people are given 
a key to their own bedroom – master keys are held by staff. 

• Wood Grove have developed links with further education and training providers in 
the local area and, as such, are able to support work experience placements.   

• There is a robust public transport system, inclusive of a main line railway station 
– London Liverpool Street takes approximately 60 minutes. 

• Our dedicated and skilled staff team provides an integrated range of services 
which includes therapeutic intervention, behaviour management which support the 
individual aims and objectives of the individual care plans. 

• Our commitment to continuous improvement means that we are completely open 
and transparent and welcome feedback from all invested parties to enhance the 
services that we offer.  

 

e) Religious Instruction and Observance 

• A child or young person’s religious persuasion, racial origin and cultural and 
linguistic background are respected and taken into account in order to make their 
stay at Wood Grove a pleasurable one. 

• Information on the child or young person’s cultural and religious needs is gathered 
from parents, those who may have looked after the child previously, the local 
authority, significant others in the child’s life and the child themselves as part of 
the pre-placement planning procedure. Consideration is also given to cautionary 
issues in relation to medical consent, race and culture and all is incorporated into 
the child’s individualised care plan. 

• Specific dietary or dress requirements, health care products and wherever 
possible, literature, films, music, or art is made available which reflect the child’s 
cultural background and identity. 
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• We accept and value the importance of religious observance, and any child or 
young person resident will be encouraged and supported in continuing the practice 
of their chosen religion or faith. A wide range of faiths are represented in the 
Colchester area. 

• Different faiths are celebrated in festival days throughout the year. Information for 
these days is available for children, young people and staff to refer to.  

 
f) Complaints 

• Children and young people, parents, carers and advocates have legitimate rights 
to express concerns or make complaints. We will always respond to complaints 
and our complaints policy outlines detailed procedures to be followed. 

• Whether a complaint is made informally or formally, all parties involved should 
make every effort to respect confidentiality. All parties should be assured that 
making a complaint would not adversely affect the child or young person and that 
their needs will be listened to regardless of the level of seriousness and without 
any fear of reprisal against them. 

• Upon admission to Wood Grove, each child or young person is given a copy of the 
complaint’s procedure in The Children’s welcome guide. A member of staff goes 
through this procedure soon after their arrival to ensure they have a clear 
understanding of how to make a complaint.  

• If a team leader cannot satisfactorily resolve the matter, it will be referred to the 
Registered Manager.  Irrespective of any internal procedure, the child or young 
person can involve their social worker and external agencies such as ChildLine 
and Ofsted.  All cases of child protection would involve external notification and 
bullying would be dealt with under our policy guidelines. 

• All children and young people have access to an advocacy service which is 
independent of the organisation, whom they can talk to in private and, if required, 
ask assistance to make a complaint on their behalf.  

• Staff also recognise the right of a child or young person to access the complaints 
procedure of their placing authority and support them in doing this. In addition to 
this children and young people, staff, parents and placing authorities have the right 
to make complaints directly to Ofsted on 0300 123 1231. 

• The Registered Manager monitors any complaints or concerns daily and formally 
reviews everything on a monthly basis.  The independent person monitors, on a 
monthly basis, any complaints received and how they have been dealt with. 

• The Registered Manager will supply to Ofsted, at its request, a statement 
containing a summary of any complaints made during the preceding 12 months 
and the action that was taken.   

• Telephone access to the independent listener is available.  The complaints forms 
and a copy of the complaint’s procedure are kept in the staff office.  The telephone 
numbers of ChildLine, Ofsted and NSPCC are displayed in a prominent position 
in the home. 
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g) Access to the home’s child protection and behaviour management policy 
 

Any Person, body or organisation involved in the care or protection of a child or 
young person can access Wood Grove’s Child Protection Policy, Behaviour 
Management Policy, Anti-bullying Policy, Runaway and Missing from Home Policy 
and Complaints Policy using the following link on the Wood Grove website 
https://kedlestongroup.com/wood-grove-policies.  Alternatively, the person, body or 
organisation can request copies by contacting the Registered Manager or Deputy 
Manager. 

 

2.  Views, wishes feelings  
a) Consultation with Children and Young People and their contribution to 

Wood Grove  
• Great emphasis is placed on consultation and contributions of children and young 

people. Wood Grove believes that when children and young people are involved 
in decision-making, it helps them to feel valued and that their opinions are listened 
to and respected, enabling them to form a sense of identity and a sense of 
belonging. As part of the recruitment and interview process, children and young 
people will meet whenever possible, prospective employees and children and 
young people’s opinions are canvassed. 

• All children and young people have the opportunity to have recorded 1:1 
keyworker sessions, where time is spent building a trusting relationship where any 
issues, wishes or fears the child or young person may have, can be shared.  

• Wood Grove promotes the use of independent advocacy services, which can be 
accessed through The Social Care Alliance, Barnardo’s or Voice. We facilitate an 
independent advocate for any child who requests one.  

• Planning Meetings are held every afternoon, which, while based around planning 
activities for the evening, start by discussing any issues from the day.  A weekly 
community meeting is held to provide a forum for ideas, issues, suggestions and 
celebrations that the children and young people or staff wish to present. In addition 
to these, children and young people living at Wood Grove have a regular weekly 
progress meetings to monitor progress and celebrate achievements. 

• Children and young people are consulted over a number of operational and 
domestic matters such as menus, the decoration of the home and their bedroom, 
activities and festivals. 

 
 
 

b) Anti – discriminatory practice, policies and children’s rights  
• At Wood Grove, great emphasis is placed on the right of the individual to live in a 

caring friendly and safe environment. Children and young people and staff are 
encouraged to recognise and respect individual differences particularly in respect 

about:blank
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of ethnicity, race, gender and disability, with activities and discussions to promote 
a greater understanding and acceptance of these differences. Posters and 
literature are provided to reflect different cultures. 

• When assessing the individual needs of children and young people, ethnic, 
religious and disability issues are covered comprehensively in their Placement 
Plan and resources are provided both in Wood Grove and in the outside locality 
to meet these needs as far as it is practicable to do so. 

• At the start of a placement children and young people are given the contact 
numbers of independent organisations who promote the individual rights of 
children in care.  Attendance of children’s rights days organised by the placing 
Local Authorities or Essex County Council are encouraged and facilitated by the 
staff at Wood Grove. 

• Bullying of any kind is not tolerated at Wood Grove and any incident of negative 
behaviour, which could be interpreted as bullying, is immediately challenged. This 
is done not only on an individual level but also in community meetings by the staff 
and whole resident group. Before a child or young person comes to live at Wood 
Grove they are informed of our anti-bullying policy, and consideration is always 
given during the referral process, as to whether a new resident would pose a threat 
to the existing cohort of children and young people. 

• Wood Grove has clear procedures for staff in dealing with bullying behaviour, 
promoting a holistic approach encompassing prevention, intervention and 
changes of attitude/behaviour of both perpetrator and victim. 

• Wood Grove promotes the individual rights of children and young people and 
supports them to understand their individual rights within the home and the 
community irrespectively. Staff support children and young people to have 
knowledge of how to access information regarding their rights.  Children and 
young people are informed of how to access external agencies in respect of this.  
This is done through keyworker sessions, planning meetings, and general 
discussion and for those children and young people engaged in their life skills 
programme. Children and young people are aware of how to make a complaint 
should they feel their rights are not being met and have access to external 
advocacy to help with this process if required.  

 
 

3. Learning and Private Study 
• Wood Grove adopts a child centred approach and believes that every child or 

young person has the right to access every opportunity to enjoy learning, 
experience achievement and maximise their potential. We offer a supportive 
structure enabling children and young people to access a level of education that 
is appropriate to their understanding. We support children and young people to re-
engage in external education and catch up on missed learning so that they may 
have the opportunity to return to mainstream schooling or access the gateway to 
further education, training and employment. 
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• Depending on need and age appropriateness, children and young people will also 
engage in a life skills programme, enabling them to learn the skills they will require 
upon reaching independence. These skills will continue, and children and young 
people receive support Post 16 and through to semi or independent living.  

• With support from the staff team, and existing links already in place at Wood 
Grove, there are also opportunities offered for work experience.  

• Each child or young person is provided with a workspace within their own 
bedroom, if they wish, where they can study privately. Children and young people 
also have supervised access to computers outside normal school hours. Staff will 
always support and assist children and young people to complete homework tasks 
set for them. 

4. Enjoyment and achievement  

• Urban and rural environments affording social, cultural and spiritual opportunities 
are all close at hand.  We develop interests in outdoor life, growing plants, land-
based learning and general maintenance.  We ensure that all children and young 
people will follow their interests into hobbies and pastimes. 

• Exercise through sport is an important part of learning and development.  All 
children and young people are encouraged to reach a level of fitness that matches 
their ability and interest.  Sport can be enjoyable whilst promoting responsibility.  
The feeling of success must be balanced against the reality of difficulty.  They are 
encouraged to maintain positive attitudes about themselves irrespective of their 
performance. 

• We arrange several internal activities and outside visits.  The enthusiasm and 
skills of our staff routinely combat any feelings of hesitance and reluctance. 

• We also utilise the annual succession of religious festivals to facilitate involvement 
in production and craft. 

• Leisure time is important in the learning and growth process for children and young 
people. It also offers staff the opportunity to spend time constructively with children 
and young people, helping in the promotion of positive relationships. 

• Wood Grove strives to achieve a balance between encouraging individuals to 
arrange activities for themselves, meeting their friends and using local community 
resources, and providing specific activities for them, either on an individual basis 
or as part of a group. This balance will consider the range of needs at any time, 
and individual Placement Plans. Wood Grove promotes the concept of allowing 
children and young people to take measured risks and tries to allow for a degree 
of spontaneity, recognising that these are a natural part of growing up. 

• Activities are planned in advance with input from the children and young people, 
but we also recognise that children and young people’s social lives and 
arrangements will often change at short notice, and we will try to facilitate this 
within the context of risk. There are activity nights available, such as going to the 
cinema. These are evenly spaced throughout the week.  The children and young 
people utilise a variety of sporting and leisure venues locally.  We also recognise 
the need for having an appropriate mix of free time and structured activities. 
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• In addition to group activities, all children and young people are encouraged and 
supported to engage in personal hobbies and interests, such as dance, football, 
model making, and fishing and music lessons. 

• Wood Grove will also be mindful of the need to reflect each child or young person’s 
cultural identity and needs within the planning process. 

• There are many opportunities for the children and young people to discuss their 
preferences for activities, these start from the initial referral and are a continuing 
process. 

• Children and young people are encouraged to join the local library, buy books and 
magazines.   

5. Health  

• All staff at Wood Grove hold the responsibility to ensure and encourage our 
children and young people have access to health care and advice.  If a child or 
young person persistently refuses to attend medical appointments, then staff will 
use encouragement through the use of positive reinforcement and education. 

• All children and young people will be registered with a local GP, optician and 
dentist. 

• All children and young people will have a health care assessment, which is 
arranged before the child or young person’s first LAC review and annually 
thereafter.  Dental and optical assessments form part of this initial health care 
assessment.  If a child or young person cannot be encouraged to attend, then 
this will be reported to the relevant local authority. 

• Each child or young person’s case file contains a written medical consent form, 
which also gives consent for the child or young person to be administered 
‘homely remedies’ and first aid. 

• Any visits to the doctor, dentist, optician, or other health professional are 
recorded; refusal to attend is also recorded. 

• Taking an active role to support and promote the health of children and young 
people is not confined solely to the treatment and prevention of illness but also 
includes education and access to factual information and outside agencies to 
alcohol, substance abuse, smoking, sexually transmitted diseases and HIV/Aids. 

• All children and young people have a Personal Health Plan which monitors this 
information. 
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6. Positive relationships 
• Wood Grove believes that children should be able to maintain constructive 

contact with their families, friends and others who play a significant role in their 
lives. 

• The promotion of good quality contact between parents, extended family and 
friends and the child or young person being looked after, is actively encouraged, 
unless prohibited by Court Order. The arrangements will be specified within the 
(LAC) Care Plan. 

• Staff at Wood Grove work hard to make all forms of agreed and permitted 
contacts a meaningful and positive experience for children and young people. 
When arranging, consideration is given to meeting the needs of all parties 
involved, including the child, parents and siblings. 

• When a child or young person’s contact is to be supervised or supported by staff, 
staff manage this in a discreet manner while still meeting the arrangements made 
by the local placing authority. 

• Staff at Wood Grove ensure that social workers, parents, and significant others 
are kept up to date regarding a child’s progress and placement at Wood Grove. 
 

7. Protection of children  
a) Monitoring and Surveillance 

Wood Grove does not have any surveillance cameras situated either internally or 
externally. We do have electronic sensors connected to each child or young person’s 
bedroom door and external doors. Each child or young person will be risk assessed 
on arrival and reviewed throughout the placement to determine whether their door 
alarm should be set. All children and young people assessed as needing their door 
alarm activated will be informed that this is the case. Risk assessments will clearly 
state at which times the sensors will be activated and the use of these will be kept to 
the minimum that is required to ensure adequate safeguarding.  

b) Privacy and access 

Wood Grove understands the importance of protecting the privacy of children as much 
as possible, in respect of the location of the home. Wood Grove does not openly offer 
detailed information regarding our specific address, other than to those who have the 
right. Specific care is taken to ensure that upon placement, details of family members, 
friends or acquaintances that may pose a risk to any of the children or young people 
are noted and that all staff are aware of this should any phone calls or requests for 
addresses or direction be sought after. This information should be reviewed and added 
to if necessary. Any instances where staff feel suspicious about information being 
asked for should be reported to management.  

Wood Grove recognises the importance of each child feeing safe and secure within 
the home and that they should feel nurtured and welcomed.  As such, Wood Grove 
does not restrict any access to children’s rooms or any food or drink areas.  This 
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considers the need for children to have access to privacy and their health and 
wellbeing in respect of their nutrition and diet. There are, on occasions, exceptions to 
this; these would be emergency situations where maintenance work needs to be 
undertaken, or if there was a significant health and safety concern. The majority of 
maintenance work would be pre-planned and therefore would be arranged to take 
place when that specific child was out of the home on activities or external education 
and therefore it would not affect them utilising these areas at their leisure.  Children 
and young people are consulted about any works going on within the home; should 
the work need to be done as an emergency and access needed to be restricted, this 
would be for the shortest length of time possible and only if necessary, the same 
applies for communal areas of the home.  

Children and young people do not have access to staff areas of the building such as 
the office (to safeguard documentation and property) and staff sleep-in rooms. Also in 
respect of safe storage of chemicals or substances that may be hazardous, the laundry 
room is locked throughout the day. Children may access this as part of their life skills 
programme to complete tasks essential to their learning and transition, however staff 
must be observant as per the use of laundry powder etc. and only children who have 
been risk assessed as able to do so should be given access.  

 

 

c) Methods of restraint and behaviour management 

At Wood Grove our principle is to manage behaviour through an individualised 
structured system of clear consistent boundaries and positive reinforcement which 
covers every aspect of the child or young person’s life. This consistent framework of 
praise and reward supports and encourages children and young people to develop a 
measure of internal control. 

Our culture of safety and nurture pushes the option of physical intervention to the very 
bottom of our list of options.  Patience, verbal encouragement, and calm, supportive 
conversations have always been our priority in helping our children and young people 
in times of distress.  Regular and quality-controlled training help our staff to adopt the 
least intrusive form of intervention and to adapt their approach according to the 
circumstances, age and understanding of the child or young person.  A gradual and 
graded system of response ensures that all factors are taken into account in line with 
our ethos of care. 

Qualified instructors train all staff at Wood Grove in approved methods of De-
escalation, Breakaway Techniques and Restrictive Physical Intervention.  We operate, 
and train, within the nationally accredited Team Teach framework which provides a 
range of methods and interventions as a way of managing challenging behaviours and 
which always places the child or young person at the centre of our care and attention. 

Physical intervention will only be used as a last resort to protect the child or young 
person or others, this includes preventing damage to property.  This would be for the 
minimum period necessary to allow de-escalation and the return to a controlled state.  
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Staff are trained to recognise the elevated risks associated with physical intervention; 
the scale and nature of their actions is always proportionate to both the behaviour of 
the individual that poses a risk and the nature of the harm they might cause. All 
incidents that require the use of restrictive physical intervention are reported and 
recording on the relevant document within 24 hours of the incident taking place, and 
this paperwork is then monitored by the Registered Manager. Children and young 
people will always be encouraged and supported to reflect on incidents and times of 
crisis and will be offered the opportunity to speak with someone independent about 
the incident.   

 

d) Safeguarding and Child protection  

The safety and well-being of the children and young people placed at Wood Grove is 
the primary concern and their welfare is paramount. All staff members are familiarised 
with the Safeguarding Policy on induction and undergo further training to ensure they 
have knowledge and skills to identify any causes for concern and deal with disclosures 
and allegations of abuse accordingly and in the best interests of the child.  

Wood Grove works in accordance with the Essex Safeguarding Children Board 
(previously Essex Child Protection Committee) guidelines, known as SET Procedures 
– the Child Protection Handbook for Southend, Essex and Thurrock. There is also 
close liaison with the local Social Services department who advise on matters, 
including staff training.  

Any matter deemed to be a child protection concern is brought to the immediate 
attention of the Designated Safeguarding Lead, Stephen Robertson or in his absence, 
the Designated Safeguarding Person at the home, who will implement the Wood 
Grove House Safeguarding procedures. In addition, the Group Safeguarding Lead, 
Kimberley Taylor is always available for additional guidance and support.  

Any member of staff who has reason to believe that a child or young person is at risk 
is required to report their concerns to management immediately. If a child or young 
person discloses to a member of staff, they will be advised that the information will 
have to be shared with the Designated Safeguarding Lead, social services, and the 
police where applicable. A referral will be made to Social Services under Child 
Protection Procedures; if the involvement of the Manager is suspected, staff know that 
they must use the Whistle-Blowing Policy. If the alleged abuser is a member of staff, 
it is possible they will be suspended without prejudice until a full investigation has been 
completed. This decision would be made following direction from relevant external 
support agencies such as LADO, social services and/or our Group Safeguarding Lead. 
If another child is the alleged abuser, both social workers will be contacted, and a 
strategy meeting will take place to determine what action should be taken. 

Every endeavour is made, when employing new staff at Wood Grove, to ensure that 
they do not represent a threat of harm to the children and young people. Potential staff 
are interviewed in accordance with the “Safer Recruitment” and the appropriate DBS 
checks made and references sought prior to commencing employment. Staff are 
encouraged to question practice issues and the senior management team address 
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with staff members any causes for concern. As a further safeguarding measure, Wood 
Grove uses the services of Safe call, an independent whistle blowing company which 
can be used by all staff at Wood Grove should they be unhappy about any serious 
wrongdoing in the organisation. 

 

e) Anti – Bullying Policy 

Wood Grove does not tolerate bullying in any form and works hard to create a safe 
and secure environment. Systems are in place to encourage children and young 
people to address any bullying behaviour with staff support. Staff supervision of 
children and young people is high with special vigilance of the interaction between the 
residents. If a child or young person targets another, the Wood Grove procedures are 
implemented to support both victim and bully. Those children and young people, who 
persist with this type of behaviour and do not respond to the help provided, may 
jeopardise their placement. 

Wood Grove is determined to ensure that children and young people living here can 
do so without fear of bullying, threats or intimidation. To be effective, Wood Grove 
adopts the view that an anti-bullying policy needs to address bullying behaviour with 
a holistic approach encompassing prevention, intervention and changes of attitude 
and behaviour of both perpetrator and victim.  

Children and young people will be made aware that if they are experiencing threats or 
bullying from other residents, they could raise this privately with any member of staff. 
Alternatively, children and young people can use the complaints procedure to seek 
help and support. 

Children and young people at Wood Grove have open access to their social worker 
and a private telephone. Contact information for other agencies providing support for 
children and young people is clearly displayed within the home and is included in the 
child or young person’s handbook along with a copy of the complaint’s procedure. An 
Independent officer visits the site monthly for the purpose of regulatory inspection (Reg 
44) and children and young people are supported and encouraged to access advocacy 
services.  Wood Grove liaises with an external advocacy service to provide a drop-in 
session where children and young people can access this service within the home 
setting.  

Regular discussions on bullying in all its forms including racial, cultural, cyber and 
homophobic bullying, and the need to value diversity take place with both staff, 
children and young people in a variety of forums including community meetings, staff 
and key-worker meetings; Different cultural, racial and religious backgrounds are 
explored, accepted and celebrated as a community. 

The staff at Wood Grove are aware of the anti- bullying policy and the procedures in 
place for dealing with this behaviour.  

f) Unauthorised Absences 
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A Protocol exists between the Essex Police and local authorities for the management 
of children and young people who go missing. When children and young people do 
not return they are categorised in two groups: -  
 

(1) Those who are “Absent without Authority” and are regarded as “Low Risk”  
(2) Those who are deemed to be “missing” and whose absence gives rise to 

serious concerns.  
 
A child or young person in the lower risk category might, for example, be unauthorised 
absence or not back at the agreed time, but their whereabouts are likely to be known. 
More serious is the absence of a child or young person for unknown reasons, with no 
clue as to their whereabouts and where they are regarded as vulnerable or a danger 
to themselves or others. A child or young person who is subject to a restrictive court 
order is considered to be in the “high risk” category and will be categorised as an 
absconder.  
  
 

i. Planning and Prevention 
All children and young people have a Care Plan which should incorporate an 
assessment of the risk of the child becoming “absent” and the strategies for managing 
such behaviour. 
Staff are responsible for taking all reasonable precautions, including formal risk 
assessing, to prevent and discourage children from becoming “absent” and placing 
themselves or others at risk. 
 

ii. Immediate Actions when a child is absent 
The responsibility for recovering and returning the child or young person lies with the 
staff team. However, no action should be taken to recover a child or young person if 
such action might place them or others at risk of injury, or if the action would result in 
an offence being committed. If such risks did exist, the Manager, or in exceptional 
circumstances, the Police should be notified, in line with the individual missing from 
care protocol for each child. 
If it is safe to do so, staff may follow a child who absents themselves, they may also 
make local enquiries and consult with the other children and young people as to the 
whereabouts of the absent child to establish that the child is missing. This may include 
a thorough check of the grounds, house and the local vicinity. It may also include 
contacting the child by mobile phone, contacting others who know the child, and going 
out to look for the child. 
 
If the child has become absent during an activity or outing away from the home, some 
staff should stay at the designated meetings point, whilst others, if it is safe to do so, 
may search the vicinity. Searches beyond that considered to be “local” should only be 
undertaken with the approval of the Manager. 
 
iii. Risk Assessments and Notifications 

Assessing the risks- 
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If staff have taken all reasonable steps to recover the child (see above) the Manager 
or Team Leader needs to determine which category the child’s absence falls into, are 
they: 
 
• Missing 
• Absent without authority 
• Absconded (see staff note) 
• The level of any risk posed to the child or others as a result of such absence, 

High Risk, Medium Risk, Low Risk 
 
Any assessment of the risk posed must take into consideration the following factors: 
 
• The legal status of the child or young person 
• Any child or young person known to be suffering from a debilitating condition, 

such as epilepsy, diabetes or amnesia 
• Any child or young person known or suspected to have suicidal tendencies, or 

a mental health issue such as self-harming 
• Any child or young person who was known to be upset for a specific reason, 

e.g. bereavement 
• Any other cause for concern, having taken into account all the circumstances 

and background of the child or young person. 
 

Other factors to consider which may have a bearing on the assessed level of risk 
includes: 

• Level of vulnerability 
• Age 
• Time of day or night 
• Physical disability or learning difficulties 
• Previous behaviour patterns 
• Substance misuse (including drugs and alcohol) 
• Likely location of the child or young person and with whom they may be      

associating with 
• State of mind 
• At risk of exploitation 
• Group behaviour 

 
Note: if it is suspected that a child or young person has been abducted, none of the 
above procedures will apply, the Police must be contacted immediately and will deal 
with the matter as a criminal enquiry. 
 
iv. Longer Absences 
If a child is absent for more than 24 hours, the Head of Care and Registered Homes 
Manager must be informed and consulted as to what additional measures may be 
taken to recover the child. The Head of Care and Registered Homes Manager must 
be updated each day until the child returns safely. 
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If a child is absent for 7 days, then the Head of Care will notify the Responsible 
Individual, the child or young person’s social worker will be consulted with a view to 
convening a Strategy Meeting. 
Whether or not a strategy discussion is convened, consideration must be given to the 
following: 
• Use by the Police of their powers of recovery, for example placing a child or 

young person under Police Protection. 
• Notifications by the Police to the National Missing Persons Bureau 
• An application for a Recovery Order 
• An application for a Secure Accommodation Order 
• Use of publicity 
 
v. Returning Children 

When the child or young person’s whereabouts become known, the Manager or Team 
leader must decide for the child or young person to be collected and returned as soon 
as is practicably possible, consultation with the social worker may be necessary. 
Under normal circumstances staff would collect the child or young person, but the 
Police may aid, especially if serious risks are posed to the child or young person or to 
others. The Manager or Team Leader will need to come to a decision about the level 
of risk posed and authorise any special strategies that the staff team should employ 
when either collecting the child or young person themselves or requesting police 
assistance. (Activities & Transporting Children) for further procedures and guidance 
on transporting children who may be disruptive. 
 
vi. When the child or young person returns 
All those who were notified of the child or young person’s absence must be informed 
when they return. 
The child or young person must be welcomed back and given the opportunity to talk 
about their reasons for leaving. 
If the child or young person’s absence was reported to the Police, they should be seen 
within 72 hours by the Manager, and if deemed necessary by their social worker. In 
certain circumstances the Police may also wish to meet with the child or young person. 
The purpose of any such meeting is to give the child or young person the opportunity 
to talk about the reasons for their absence and follow up any concerns or possible 
complaints stemming from such. 
(Representations and Complaints) appropriate action must be taken to pass on 
information to the Designated Safeguarding Lead (Home Manager), or in her absence 
the Group Safeguarding Lead, Kimberley Taylor any information or disclosure deemed 
to be a Child Protection concern. 
(Child Protection Referrals in Safeguarding) if staff are in doubt, they must seek 
advice. 
Outcomes of meetings with children or young people should be used to help discuss 
and formulate strategies for trying to prevent further absences. When appropriate 
other professionals and the Police may be asked to contribute to these discussions. 
In extreme circumstances it may be necessary to assess whether the placement is still 
able to meet the needs of the child or young person. 
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g) Fire Precautions 

Wood Grove is equipped with smoke and heat detectors, which are situated 
throughout the building, as are appropriate fire extinguishers. Alarm points are 
available for use in the event of a fire and drill procedures are regularly practiced both 
by staff, children and young people. 
 
Fire safety checks are carried out weekly and staff are trained in the evacuation 
procedures. The Local Fire Officer completes regular fire checks of the buildings and 
equipment. 
 
Regular day and night drills are used as training sessions for staff and as such are 
recorded. 
At Wood Grove we ensure that all staff receive an induction in the procedures that 
should be followed if the fire alarm sounds. We have staff that are trained as fire 
marshals and receive periodic up dated training in this area. The children and young 
people are also regularly instructed on the relevant fire procedures and the importance 
of these. 
To ensure that the fire alarm system is treated with respect, any misuse or abuse of 
the system will result in a child or young person receiving consequences for their 
actions. This also includes positive consequences for responding and evacuating 
correctly. 
 
 

8. Leadership and Management  
 

a) Registered Provider 

The registered provider is: Kedleston (Wood Grove Childcare) Limited 

Kedleston Group Limited, Unit 8, Brook Business Centre, Cowley Mill Road, 
Uxbridge, UB8 2FX 

b) Responsible Individual 
Gillian Miele 

Qualifications 
BBS; MBS 
 
Responsible individual 
 

Qualifications 
Level 3 social care Children and Young People 
Level 4 social care children and young people 
Level 5 Management in Residential Childcare (equivalent to RMA) 
Currently undertaking Level 7 leadership and management 
  
Experience 
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Gillian has over 16 years’ experience working in children’s residential care. She 
began work as a RCW in 2003 in a large SEMH children’s home and worked her 
way up to Registered Manager where she oversaw 3 homes. In 2007 Gillian took up 
a regional manager role overseeing 8 homes and a day school initially and then 
growing the region to 11 homes. These homes were SEMH with 2 of these catering 
to ASC; Gillian line managed the home managers and was responsible for ensuring 
the safety and welfare of children and staff across the region. Gillian then Joined the 
Kedleston Group in 2009 as Director of its children’s therapeutic community, she 
then stepped in to manage one of the groups large residential schools before taking 
up the post of Group Head of Care which she has held now for several years. Gillian 
over sees all aspects of care for the group, she line manages the smaller homes and 
works closely with the managers and Principals in our residential schools. She has a 
vast knowledge and understanding of the sector, the legislation and the needs of our 
children, she is in our provisions often and has good relationships with the staff and 
the children. In her role she supports our care homes to provide the best quality care 
to allow our children to achieve 

 
 
c) Manager  

 
Karen Hancock joined Woodgrove in August 2020.  Karen worked with young 
people with EBD who had been permanently excluded from school.  She then moved 
to a school setting where she worked with Looked After Children. Following this she 
moved to the care sector and worked from a support worker to senior and then to a 
deputy manager where she maintained this role for 12 years. She was a CSE 
champion.  Karen has a total of 14 years’ experience with many qualifications 
including NVQ level 3. She is currently completing her Level 5 diploma. 

 

a) Deputy Manager 

James Dartford joined Wood Grove in September 2021.  James has worked in 
residential childcare since 2018.  James has vast experience working with Children 
and Young people in various settings such as Primary and Secondary schools, pupil 
referral units, colleges, autistic specialist schools and 1:1 tuition. James has worked 
up from support worker to senior to Deputy Manager. 

 

b) Team Leaders 

Ieva Lukoseviciute joined Wood Grove in March 2020 and became a team leader in 
April 2020. Eva has been working in education settings with children, young people, 
and adults with and without SEND since 2005. Ieva is a qualified teacher and holds 
Bachelor and two master’s degrees in education. Ieva believes that a success in her 
professional footpath is consistent and positive approach alongside the use of 
psychological and educational knowledge and proactive strategies. Ieva has 
completed her Level 3 diploma. 
 
Natalie Harper joined Wood Grove in April 2019. Natalie has experience of working 
as a ChildLine counsellor. She studied 'Introduction to Counselling' and 'Counselling 
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Skills' at Birkbeck University. She has several recent years’ experience of working in 
a Mental Health Unit and would like to further her professional development and 
build on her skill set through working with the children and young people who reside 
at Wood Grove. Natalie has her Level 3 diploma. 

 

Dimitri Langford has worked at Wood Grove since June 2022.  Dimitri started his 
care work working with learning difficulties and did this for just over a year and a half. 
He then went on to work for an agency at a school for a year working with children 
with autism, and then went on to work with adults with mental health and drug and 
alcohol addiction.   
Dimitri then went on to work in a residential home with adults with Dementia for 
approximately 3 years before moving onto working in another residential home. This 
was a 64 bedded home that cared for EOL care, nursing, residential, and Dementia 
which he stayed at for 10 years. He worked in all the sectors of this care within my 
10 years. 
Dimitri then worked in a residential setting with young children which he was at for 
just under a year. 
 

c) Care Workers 

David Graves joined Wood Grove in November 2010 with 2 years’ experience of 
working with children and young people. He has training in Equality & Diversity and 
Prevention & Management of Aggression. David has achieved his Diploma Level 3 in 
Health and Social Care. 

James Towers joined Wood Grove in April 2019. James wanted a new challenge in 
his professional development. He had very little experience with working with young 
people, but he has enjoyed his time at Wood Grove and feels he has learnt a lot.He 
has completed his Level 3 diploma. 

Tracey Verdon (Part time) joined Wood Grove in December 2020.  Tracey had 
previously worked with young people in a secondary school setting for 11 years.  
Tracey supported behaviour management plans in the classroom and worked with 
young people in groups and individually.  She co ran The One Room and then the 
Refocus Hub before she then took on the role of Transitional Behaviour Coach and 
was responsible for the Exclusion Room.  Tracey decided she needed a change of 
career whilst using the skills and experience she had gained and started in a 
residential home for young people in 2018.  Tracey has completed Skills First Level 
3 Diploma for Residential Childcare (England) (RQF). 

 

 

Kurtis Attridge joined Wood Grove in February 2022. This is Kurtis first time 
working in a children’s residential home; however, Kurtis grew up with family 
members working in children home from care workers to mangers and this was how 
he was able to learn more about residential children’s homes. Kurtis has worked in 
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security which has given him vital experience in recognising different behaviours and 
difficult situations. Kurtis is at present completing his Level 4 diploma. 

May Kiely joined Wood Grove in September 2022.  May gained experience and 
knowledge through working with children in Primary and Secondary schools before 
settling into early years sectors and supporting children with additional needs such 
as autism and ADHD.  May has completed a bachelor’s degree in early years 
education and has recently completed the first year of a master’s degree in social 
work.  May has experience in the care sector working with adults with disabilities, 
May also has personal experiences with children with additional needs. 

 

d) Bank/Relief staff 
 

Emma Jeal has undergone in-house training since starting with Wood Grove in June 
2010 and is qualified in Diploma level 3 in Health and Social Care.  

Amy Attridge joined Wood Grove in October 2019.  Amy started working with 
children and young people in 2018, whilst doing this she completed her level 3 
diploma for children in residential childcare. Before this Amy trained as a chef at 
college and went on to work at different hotels.  

Lee McDermid joined Wood Grove in May 2018; Lee did have some time away from 
Bank work but has recently again joined us. Lee currently works with Essex Social 
Services as part of the Children in care council. Ensuring and supporting children in 
care to have opportunities to be heard and activities that broaden their experiences. 
Lee is part of respite residential and takes a lead role in safeguarding. Lee would like 
to expand his knowledge of how Children’s homes work as is interested in 
progressing in this setting. Lee is qualified in Youth and Community Education and 
CSE. Lee is completing his level 3 diploma. 

Michael Nevill Joined Wood Grove in November 2022: Michael has experience 
working in Children’s residential homes and has done some volunteer work with 
Catch 22 as a lead mentor teaching young people valuable life skills. Michael will be 
enrolled onto his Diploma after his probation period. 

Emma Carter Joined Wood Grove in November 2022: Emma is a Health care 
assistant and Phlebotomist and has been doing so for the past 9 years. Emma has 
worked within he mental health sector in residential settings for Adults. Emma will be 
enrolled onto her Diploma after her probation. 

e) Waking night staff 

Gosia Wasag has worked within children’s provisions for several years, gaining her 
L3 diploma during this time, Gosia has also been a deputy manager bringing with her 
a good level of understanding required for her current role at Wood Grove.  

Emeka Okeke joined Wood Grove previously worked for Swan agency as a care 
assistant before joining Wood Grove in 2019 as a bank worker.  Emeka did leave 
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Wood Grove in 2020 before re-joining Wood Grove in January 2021 as a part time 
waking night. Emeka has now completed his Level 3 diploma. 

Eugene Yeboah joined Wood Grove on 7th November 2022. He has spent 3 years 
working alongside the adult's sectors Cygnet health hospital with individuals 
diagnosed with severe, moderate, and mild autism spectrum , learning disabilities and 
mental health disorders. Eugene has also spent 1 and a half years working with 
teenagers and children in care through agencies, which have been positive 
experiences and allowed him to develop himself as a support worker. 

 

 

Organisational Structure 
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Training and Development 

Each new member of staff undertakes an induction programme covering elements 
such as:    

• Safeguarding 
• Children’s Case Files/care Planning 
• Health and Safety  
• Fire Safety  
• Staff Handbook   
• Behaviour management 
• Supervision 
• Medication 
• Logbooks and Recording 
• Daily Routines 

 
All staff receive induction and mandatory training in relation to their role and 
responsibilities. All staff have opportunity to undertake job related educational training 
and are actively encouraged to pursue areas of specialist interest they may have 
taking responsibility for their own professional knowledge and development. Wood 
Grove allows staff members time off and on occasion financial support in order to 
promote staff development. 

Following successful completion of their probationary period, staff have the opportunity 
to undergo further training in the following: 

• Attachment Disorders in Children 
• Equality & Diversity 
• Safeguarding/Child Protection 
• Food Hygiene 
• Medication 
• Team Teach Training 
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• First Aid 
• Giving Supervision 

This is not an exhaustive list; senior management actively respond to requests for 
additional or specialist training arising from the work we do or appropriate to the needs 
of children and young people in residence. 

Staff participate in individual supervision on a six-weekly basis. Supervision covers 
issues related to workload management, communication and information sharing, 
support, personal, professional development, and any other issues that may have an 
impact on work.  

New members of staff receive supervision fortnightly for the first six months. 

Temporary and bank staff also receive supervision. 

Various meetings, including Child in Mind Meetings, Staff support and development 
sessions, agenda staff meetings are facilitated for the Care Team on a regular basis. 

Wood Grove operates a performance management scheme whereby staff are 
appraised each year and set objectives and targets to meet the changing needs of the 
organisation and their own personal development. 

A) Care planning  
a) Criteria and Policies for Admission  

Wood Grove would consider all referrals and with specific regard to the following 
behaviours: 

• Attachments disorders 
• Personality disorders 
• Violence towards others 
• Criminality 
• Absconding and risk-taking behaviours 
• Learning difficulties, mild autism, Asperger’s syndrome 
• Dyslexia/Dyscalculia/Dyspraxia 
• ADD/ADHD/ODD, Conduct Disorder 
• Self-harming 
• Anxiety and depression 
• Destruction of property 
• Stealing 
• Bullying 
• Sexualised behaviours 
• Enuresis and/or Encopresis 
• Mental health difficulties. 

 

During an initial assessment of needs we consider if the placement is a match for any 
potential referred child or young person.  We consider the overall stability and safety 
of the home and judge whether they can be successfully accommodated and achieve 
positive outcomes without our available facilities and resources.  Subject to this we 
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would also consider an emergency admission depending on the circumstances and 
degree of urgency. 

Referrals will be considered by the Registered Homes Manager in consultation with 
her senior staff and other professionals.   

During the referral stage, and later, we encourage parents and carers to share 
concerns, discuss strategies and to see themselves as equal contributors. 

Referral information should include: 

• a current care plan 
• a social care report 
• an education report 
• details of any medical needs 
• education, health and care plan (EHCP) 
• Professional report (s) as appropriate. 
• Discussions with Social Worker, Parents, Current placement key Workers.  

 

Offer of a place should be based on: 

• Successful introductory visits to meet the child or young person and for them to 
visit our provision 

• Successful admissions risk assessment 
• An assessment of care, health, therapy, and educational needs. 
• Confidence that the home can meet all the objectives and needs identified 
• The child or young person agreeing to the placement. 
• Our registration criteria 
• Risk assessment and our ability to manage any risks posed by the child and to 

mitigate them 
• The impact of any new admission on the dynamic of the existing client group 
• Our ability to facilitate contact for the child 
• That the child or young person shows some degree of commitment to engaging 

with the programme 

It is an expectation for social workers to arrange the child or young person’s LAC 
review 28 days after placement commences and then one at 3 months and 6 monthly 
thereafter. For Emergency admissions the Social Worker must arrange a placement 
meeting` 

For all children and young people, we keep an admission, and discharge register. 

Wood Grove will consider all referrals made considering the above criteria and with 
specific regard to the Admissions Policy.  

A copy of the policy can be viewed at the following web address:  
https://kedlestongroup.com/images/wood_grove/WG-_Admissions_Policy.pdf  

 
b) Review of placement plans  

about:blank
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Each child or young person living at Wood Grove has a Placement Plan, which clearly 
sets out; how their assessed needs are to be met by the placement on a day-to-day 
basis. This plan is written in consultation with the placing Local Authority and the child 
or young person. Monitored by the child or young person’s keyworker and approved 
by the homes manager, it is regularly updated to take into account any changes 
approved at the child or young person’s LAC Statutory Review or when in discussion 
with the Local Authority social worker, if it is felt that the child or young person’s 
circumstances have changed or that their existing Placement Plan no longer reflects 
their needs at the time. 

Children and young people are consulted about their views, wishes and feelings 
concerning the placement in preparation for and at the LAC Statutory Review meeting. 
An agreed action plan will be made, and these are regularly monitored by keyworkers, 
staff and management to ensure that all actions ae met prior to their next annual review 
date or the agreed deadline.  

Interim of the statutory reviews should the needs, wishes or feelings of the child 
change significantly Wood Grove would consult the social worker and if necessary, 
the Independent reviewing officer and arrange an alternative date for an interim review 
or professionals meeting, this way ensuring that the needs of the child are always met.  

 


	David Graves joined Wood Grove in November 2010 with 2 years’ experience of working with children and young people. He has training in Equality & Diversity and Prevention & Management of Aggression. David has achieved his Diploma Level 3 in Health and...
	Emma Jeal has undergone in-house training since starting with Wood Grove in June 2010 and is qualified in Diploma level 3 in Health and Social Care.

